Appendix 1
Initial work programme for delivery of the Strategy’s aims
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1 The Strategy

1.1 Complete the Strategy Projects and other initiatives to be
1.2 Present the Strategy to the Management Team developed as a result of our experience
1.3 Present the Strategy to the Panel which will be reported to the

1.4 Initial meeting of the (shadow) Governing Board Engagement Governance Board.

1.5 Cabinet adopting the Strategy

1.6 Establish a baseline for the measures

1.7 Present to the Management Group

1.8 Present to the Senior Managers' Academy

2 Ther Handbook
2.1 Complete the Handbook [
2.2 Present to the Management Group [

2.3 Present to the Senior Managers' Academy and
Project Leaders

2.4 Assess the benefit of the Handbook in light of experiences I

3 Resources for Engagement
3.1 Resource for those who need assistance available on -
the intranet
3.2 Review the sufficiency of the assistance I

4 Extend use of modern media
4.1 Paper submitted to the Management Board on the
lessons learnt and future needs

4.2 Proposals to the Management Team
4.3 Proposals to the Cabinet



5 Gwella Sgiliau
5.1 Datblygu Rhaglen gwella Sgiliau
5.2 Arbrawf peilot
5.3 Cynnal y sesiynau
5.4 Gwerthuso effaith yr hyfforddiant

6 Sicrhau ansawdd prosiectau allweddol

6.1 Adnabod y prosiectau allweddol

6.2 Cynnal asesiad ffurfiol o sefylifa ymgysylitu y
projectau allweddol

6.3 Cynnwys arweiniad ar ymgysylitu yn y llawlyfr
projectau newydd

6.4 Cynnal hyfforddiant i swyddogion allweddol

6.5 Monitro effeithiolrwydd y rhaglenni ymgysylltu yn y
projectau allweddol

7 Fforwm Ymgysylltu
7.1 Trefniadau, aelodaeth a strwythur wedi ei gytuno
7.2 Cyfarfod cyntaf wedi ei gynnal
7.3 Asesiad o effeithiorwydd y trefniadau

8 Anghenion aelodau ar gyfer Ymgysylltu
8.1 Diffinio beth yw rol aelodau yn y broses ymgysylitu
8.2 Cynnal deialog gydag aelodau ar yr hyn sydd ei
angen arnynt i fod yn rhan allweddol 0 ymsgysylitu

9 Ymgysylltu mewn digwyddiadau mawr
9.1 Asesu trefniadau presennol ac adnabod a oes
problem
9.2 Cytuno ar drefniadau diwygiedig os oes eu hangen
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